
Please Note: The agenda is subject to revisions. Any person in need of assistance to attend or participate should contact Sun Valley 
City Hall prior to the meeting. Air Service Board Packets are online at www.haileycityhall.org; www.sunvalleyidaho.gov; and 

www.ketchumidaho.org. 
 

AGENDA 
SUN VALLEY AIR SERVICE BOARD MEETING 

Sun Valley City Hall 
81 Elkhorn Road, Sun Valley, Idaho 

Wednesday, January 18, 2023 - 2:00 PM 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/89571692533?pwd=MkJvVlh1eTRXbGxZUUhvMXl5K25XUT09 
 
Meeting ID: 895 7169 2533 
Passcode: 970994 

CALL TO ORDER 

ROLL CALL 
 
PUBLIC COMMENT 
 
REMARKS FROM THE CHAIR  
 
REMARKS FROM THE BOARD 
 
ELECTION 

1. Election of Officers for 2023 (action item) 
 
CONSENT AGENDA (action item). All items listed under the Consent Agenda will be approved in 

one motion without discussion unless any Board Member requests that the item be removed for 
individual discussion and possible action.  
2. Approval of Sun Valley Air Service Board Meeting Minutes from December 14, 2022 
3. Approve the Contract Amounts for FSVA (45%) and VSV (55%) 
4. Receive and File Financials: 

a. 1% Local Option Tax Report: October - November 2022 Months of Service   
 
ACTIONS/DISCUSSIONS/PRESENTATIONS  

5. Authorization for Payment of Bills on-hand through January 13, 2023 (action item) 
6. Presentation and acceptance of the FY2022 audited financial statements by Workman & 

Company (action item) 
7. Discussion on renewing/extending the contracts with Fly Sun Valley Alliance and Sun Valley 

Tourism [f/k/a Marketing] Alliance (action item) 
8. Receive and file Allocation of Voting Rights Report for 2023 (action item) 
9. Fly Sun Valley Alliance Air Service update  
10. Sun Valley Tourism Alliance update  

 
ADJOURNMENT 

https://us02web.zoom.us/j/89571692533?pwd=MkJvVlh1eTRXbGxZUUhvMXl5K25XUT09


 SUN VALLEY AIR SERVICE BOARD 

Memo 
To: Sun Valley Air Service Board 

From: Nancy Flannigan 
 City Clerk/Asst. to the City Administrator, City of Sun Valley 

Date: January 11, 2023 

Re: Election of Officers for 2023 

  

The Sun Valley Air Service Board Bylaws (Section 3.1) specifies that all officers shall be voting 
members of the Board and, as the first item of business at the first regular meeting of the 
Board in which a quorum is present, the Board shall elect a Chair, Vice-Chair and 
Secretary/Treasurer.  Officer terms are for one (1) year in duration and the duties and position 
of the officers are not required to rotate among the members each year.  The duties of the 
officers follow: 

1.   The Chair presides at all meetings and hearings of the Board, maintains order, 
and conducts the meetings in accordance with the voting and motion procedures 
set forth in the Bylaws.  Other duties include setting the agenda for each meeting 
and executing all contracts and checks approved by the Board.  The Chair, with 
the consent of the Board, is also able to appoint standing or ad hoc committees 
when necessary to carry out the functions of the Board. 

2. The Vice-Chair performs the duties of the Chair if the Chair is absent or unable to 
preside at a meeting.   

3. The Secretary/Treasurer keeps the minutes of Board meetings and signs the 
minutes when approved by the Board.  The preparation and retention of the 
minutes has been delegated to appropriate staff from the member cities. The 
Secretary/Treasurer also has charge and custody of and is responsible for all 
funds received by the Board and deposit the funds at the bank.  The  
Secretary/Treasurer, along with the Chair, also signs all checks approved by the 
Board.  

In order to keep things simple and running smoothly, staff recommends re-electing Neil 
Bradshaw as Chair, Martha Burke as Vice-Chair and Peter Hendricks as Secretary/Treasurer. 



MEETING MINUTES FOR 
December 14, 2022 - 2:00 PM 

SUN VALLEY AIR SERVICE BOARD MEETING 
Ketchum City Hall  

191 Fifth Street West, Ketchum, Idaho 

Join Zoom Meeting 
https://ketchumidaho-org.zoom.us/j/85997640694 

CALL TO ORDER:Neil Bradshaw - Mayor, City of Ketchum (30sec)
ROLL CALL: Peter Hendricks - Mayor, City of Sun Valley; Martha Burke - Mayor, City of 
Hailey; Muffy Davis - Blaine County Commissioner
Staff: Nancy Flannigan - City Clerk/Asst. to the City Administrator - City of Sun Valley, 
Trent Donat - City Clerk, City of Ketchum, Carol Waller, and Scott Forner
PUBLIC COMMENT:N/A
REMARKS FROM THE CHAIR : N/A
REMARKS FROM THE BOARD  N/A
CONSENT AGENDA (action item). 
Motion to approve: Neil Bradshaw (01:06) 
Second: Martha
All in favor.

All items listed under the Consent Agenda will be approved in one motion without 
discussion unless any Board Member requests that the item be removed for individual 
discussion and possible action.
1. Approval of Sun Valley Air Service Board Meeting Minutes from September 21, 2022

Motion to Approve
2. Receive and File Financials:

a. 1% Local Option Tax Report: September 2022 Month of Service

ACTIONS/DISCUSSIONS/PRESENTATIONS 

3. Authorization for Payment of Bills on-hand through December 9, 2022 (action item)
Motion to approve: Martha Burke (02:20)
Second: Peter Hendricks
All in Favor.

4. Discussion and possible approval of Resolution 2022-01 Setting the Meeting Dates for 2023
(action item)
Motion to approve: Peter Hendricks (40:12)
Second:Martha Burke
All in favor.

5. Discussion and possible authorization to sign an engagement letter with Workman & Company
for the FY2022 Audit (action item)
Motion to approve: Peter Hendricks (04:37)
Second: Martha Burke
All in favor.

6. Fly Sun Valley Alliance Air Service 2023 Budget Presentation - Carol Waller (05:18)
7. Sun Valley Marketing Alliance 2023 Budget Presentation - Scott Fortner (22:05)

ADJOURNMENT : 
Neil Bradshaw (1:08:46)
Second: Martha Burke
All in favor.

Please Note: The agenda is subject to revisions. Any person in need of assistance to attend or participate should contact Sun Valley 
City Hall prior to the meeting. Air Service Board Packets are online at www.haileycityhall.org; www.sunvalleyidaho.gov; and 

www.ketchumidaho.org. 

https://ketchumidaho-org.zoom.us/j/85997640694


MOS            1% LOT Contribution                                      Expenses
1% LOT 

Generated
1% LOT 

Received Sun Valley Ketchum Hailey TOTAL
 Communities' Direct 

Costs 
 SVASB Adminsitrative 

Fees  Funds for Contracts 
-                                

Oct-22 Dec-22 56,018.60                 191,688.62                   10,519.42               258,226.64           (6,738.13)                          (450.00)                           251,038.51                           
Nov-22 Jan-23 43,721.66                 201,664.55                   5,814.28                 251,200.49           (7,757.58)                          (450.00)                           242,992.91                           
Dec-22 Feb-23 -                            -                                -                           -                        -                                     -                                   -                                         
Jan-23 Mar-23 -                            -                                -                           -                        -                                     -                                   -                                         
Feb-23 Apr-23 -                            -                                -                           -                        -                                     -                                   -                                         
Mar-23 May-23 -                            -                                -                           -                        -                                     -                                   -                                         
Apr-23 Jun-23 -                            -                                -                           -                        -                                     -                                   -                                         

May-23 Jul-23 -                            -                                -                           -                        -                                     -                                   -                                         
Jun-23 Aug-23 -                            -                                -                           -                        -                                     -                                   -                                         
Jul-23 Sep-23 -                            -                                -                           -                        -                                     -                                   -                                         

Aug-23 Oct-23 -                            -                                -                           -                        -                                     -                                   -                                         
Sep-23 Nov-23 -                            -                                -                           -                        -                                     -                                   -                                         

Total 99,740.26                 393,353.17                   16,333.70               509,427.13           (14,495.71)                        (900.00)                           494,031.42                           

                            Fly SV Alliance                                      SVMA
FY2022 Budget 1,400,000               FY2022 Budget 1,689,110

Remaining 1,177,686               84% Remaining 1,417,393 84%

 MOS 1% LOT 
Generated

1% LOT 
Received

Funds for 
Contracts

 % of Available 
Funds Owed Funds for Contract Invoiced Amount Paid Check

 % of Available Funds 
Owed Funds for Contract Invoiced Amount Paid Check

Oct-22 Dec-22 251,038.51 45% 112,967.33                   55% 138,071.18                           
Nov-22 Jan-23 242,992.91 45% 109,346.81                   222,314.14             55% 133,646.10                           271,717.28                  
Dec-22 Feb-23 0.00 45% -                                55% -                                         
Jan-23 Mar-23 0.00 45% -                                -                           55% -                                         -                                
Feb-23 Apr-23 0.00 45% -                                55% -                                         
Mar-23 May-23 0.00 45% -                                -                           55% -                                         -                                
Apr-23 Jun-23 0.00 45% -                                55% -                                         

May-23 Jul-23 0.00 45% -                                55% -                                         
Jun-23 Aug-23 0.00 45% -                                55% -                                         
Jul-23 Sep-23 0.00 45% -                                55% -                                         

Aug-23 Oct-23 0.00 45% -                                55% -                                         
Sep-23 Nov-23 0.00 45% -                                55% -                                         

Total 222,314.14                  222,314.14            -                        271,717.28                           271,717.28 0.00
-                                -                                        

Cash Flow Statement
665,849.46          cash balance

(271,717.28)         SVMA 
(222,314.14)         Fly Sv Alliance

(1,300.00)             Workman & Co Audit
43,021.66             Sun Valley Revenue payment has not been received

4,279.38               Hailey Revenue payment has not been received
196,141.87          Ketchum Revenue payment has not been received

-                        Investment transfer to be authorized
413,960.95          ending cash balance

LGIP #3358
1,671,965.83       LGIP Investment Balance as of 12-6-2022



SUN VALLEY AIR SERVICE BOARD
INVOICES TO BE PAID 

Through: January 13, 2023

Vendor Date Invoice # Description Amount
Fly Sun Valley Alliance 10/31/2022 282 1% LOT - October 2022 collections (December services) 112,967.33                   
Fly Sun Valley Alliance 11/30/2022 283 1% LOT - November 2022 collections (January services) 109,346.81                   
Visit Sun Valley 2/10/2023 1505 1% LOT - October 2022 collections (December services) 138,071.18                   
Visit Sun Valley 1/22/2023 1506 1% Lot - November 2022 collections (January services) 133,646.10                   
Workman & Co. 12/31/2022 17696 Audited Financial Statements 1,300.00                       

Total Invoices to be paid: 495,331.42$                



Invoice
Date

10/31/2022

Invoice #

282

Bill To

Sun Valley Air Service Board
Attn: Shellie Rubel & Jade Riley
City of Ketchum

Fly Sun Valley Alliance Inc.

PO Box 6316
Ketchum, ID 83340

P.O. No. Terms

Due on receipt

Project

Total

DescriptionQuantity Rate Amount

1% LOT – October 2022 collections – FSVA Dec 2022 services 112,967.33 112,967.33

$112,967.33



 

 
 

FSVA CONTRACT SERVICES RENDERED TO SUN VALLEY AIR SERVICE BOARD 

DECEMBER 2022 

 

AIR SERVICE 
 
AIR SERVICE DEVELOPMENT 
 Reviewed/monitored/analyzed SUN weekly flight booking reports, monthly airline performance reports 
 Ongoing research/analysis of seat, enplanements, load factors, fares for SUN and other markets 
 Distributed airport advisory statement to outline changes to winter busing program, follow up 
 Ongoing communication & meetings with airlines, M&H consultant, FMAA, customers, stakeholders  
 Prepared materials for Air Service Board reports, invoices, other. Attended meetings as needed. 
 Worked with VSV and other partners on air service marketing planning efforts 
 Continued strategic plan implementation 
 
 
LOCAL AIR MARKETING/COMMUNITY OUTREACH 
 Provided information via monthly FSVA Enews, social media channels, website  
• Created/coordinated/executed ongoing FSVA/FMA joint local public outreach campaign  
• Created/executed ongoing FSVA local marketing & PR for air service (print, digital)  
• Attended regular meetings of FMAA board, VSV board, Blaine County Economic Business Group, and 

other community/stakeholder meetings  
• Provided information regarding air service to inquiries from local and other travelers 
 
 
RESEARCH/OTHER 
• Finalized and began implementation of 2022-23 winter air passenger survey via SUN airport Wifi 
• Continued compiling/tracking relevant news and comparative data and information on air service  

 
 
 
 
 
FLY SUN VALLEY ALLIANCE     PO BOX 6316    KETCHUM, ID  83340    info@flysunvalleyalliance.com 



Invoice
Date

11/30/2022

Invoice #

283

Bill To

Sun Valley Air Service Board
Attn: Shellie Rubel & Jade Riley
City of Ketchum

Fly Sun Valley Alliance Inc.

PO Box 6316
Ketchum, ID 83340

P.O. No. Terms

Due on receipt

Project

Total

DescriptionQuantity Rate Amount

1% LOT – November 2022 collections - FSVA Jan 2023 services 109,346.81 109,346.81

$109,346.81



 

 
 

FSVA CONTRACT SERVICES RENDERED TO SUN VALLEY AIR SERVICE BOARD 

JANUARY 2023 

 

AIR SERVICE 
 
 Reviewed/monitored/analyzed SUN weekly flight booking reports, monthly airline performance reports 
 Ongoing research/analysis of seat, enplanements, load factors, fares for SUN and other markets 
 Distributed airport advisory statement to outline changes to winter busing program, follow up 
 Ongoing communication & meetings with airlines, M&H consultant, FMAA, customers, stakeholders  
 Prepared materials for Air Service Board reports, invoices, other. Attended meetings as needed. 
 Worked with VSV and other partners on air service marketing planning efforts 
 Continued strategic plan implementation 
 
 
LOCAL AIR MARKETING/COMMUNITY OUTREACH 
 Provided information via monthly FSVA Enews, social media channels, website  
• Created/coordinated/executed ongoing FSVA/FMA joint local public outreach campaign  
• Created/executed ongoing FSVA local marketing & PR for air service (print, digital)  
• Attended regular meetings of FMAA board, VSV board, Blaine County Economic Business Group, and 

other community/stakeholder meetings  
• Provided information regarding air service to inquiries from local and other travelers 
 
 
RESEARCH/OTHER 
• Continued implementation of 2022-23 winter air passenger survey via SUN airport Wifi 
• Continued compiling/tracking relevant news and comparative data and information on air service  

 
 
 

 
 
 
FLY SUN VALLEY ALLIANCE     PO BOX 6316    KETCHUM, ID  83340    info@flysunvalleyalliance.com 



Sun Valley Tourism Alliance dba Visit Sun Valley
PO Box 4934
Ketchum, ID  83340 US
208-725-2104
jessica@visitsunvalley.com
www.visitsunvalley.com

Invoice

BILL TO

Air Service Board
PO Box 3801
Ketchum, ID  83340

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1505 01/11/2023 $138,071.18 02/10/2023 Net 30

ACTIVITY QTY RATE AMOUNT

Air Service Board
Air Service Board Contract - Add'l 1% LOT for Direct 
Air Service Marketing | October 2022

1 138,071.18 138,071.18

BALANCE DUE $138,071.18



Sun Valley Tourism Alliance dba Visit Sun Valley
PO Box 4934
Ketchum, ID  83340 US
208-725-2104
jessica@visitsunvalley.com
www.visitsunvalley.com

Invoice

BILL TO

Air Service Board
PO Box 3801
Ketchum, ID  83340

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1506 01/11/2023 $133,646.10 02/10/2023 Net 30

ACTIVITY QTY RATE AMOUNT

Air Service Board
Air Service Board Contract - Add'l 1% LOT for Direct 
Air Service Marketing | November 2022

1 133,646.10 133,646.10

BALANCE DUE $133,646.10
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Sun Valley Air Service Board 

January 2023 Operational Highlights | October 22'- December 22' 
 

 
Executive Summary 
 
October through December is an ebb and flow as we transition from fall to winter. November is 
traditionally one of the quietest months of our year and 2022 proved to be no different. For many, it was a 
welcome reprieve from the hustle and bustle that ran from late June clear through October. The pace 
gave many an opportunity to recharge and gear up for the December holiday rush.  
 
We took advantage of the lull between seasons to inform our local stakeholders about what Visit Sun 
Valley had been up to along with an outlook on the winter via out semi-annual Community Meeting.  
 
The shoulder season was also a great opportunity for us to put together two collaborative press trips with 
local lodging partners. We ventured down to Boise and hosted a happy hour reception to stay in touch 
with the local media. Next up was a trip to Seattle where we invited journalists for small bites and drinks 
before venturing to the Warren Miller ski movie premier which featured several Sun Valley athletes.  
 
Now that we’re talking winter, new for the 2022/2023 season is the partnership between the Sun Valley 
Resort and the IKON and Mt. Collective ski pass offerings. In an effort to ensure that pass holders were 
aware of Sun Valley’s presence with the partners, a significant portion of our advertising messaging set 
out to reach these customers.  
 
In addition to our core skier/snowboarder messaging, we launched a digital campaign that targeted 5 
different winter personas. Adverting assets were designed to cut through the clutter in a sea of winter 
mountain town sameness. Viewers that engaged with the creative were directed to unique landing pages 
based on the persona delivered. At the end of the landing page experience, users were invited to 
download a unique itinerary filled with recommendations for their winter stay. We’re hoping to capture 
email addresses for future first-party data collection and remarketing.  
 
Early snowfall in throughout the end of November and into the middle of December aided in building 
winter excitement for the Sun Valley area. We built out a Holiday Toolkit for local businesses to have a 
consolidated place for most things they would need to know.  
 
Visitors showed their eagerness to venture back to Sun Valley for those cherished holiday traditions. 
Hotel occupancies were strong, flights enplanements followed suit all while businesses and restaurants 
saw a flurry of activity. We will be paying close attention to actualized flight bookings and tax collections 
for December as those numbers become available.  
 
We’re closed on 2022 with strength and look forward to tackling the 2023 calendar year.  
 
Beyond the visitation side of things, the 1% for Air Local Option Tax will be coming to the end of its 
current term December 31st, 2023. The renewal conversation is heating up with sunsetting of this funding 
source on the horizon. We have been working closely with the Air Service Board to align our messaging 
and have been staying in close contact with the City of Ketchum to offer cooperative dialogue and 
transparent with our desired direction.  
 
  

https://www.dropbox.com/s/yva9chyef3b9km8/22-23%20Winter%20Community%20Meeeting.pdf?dl=0
https://www.dropbox.com/s/zfqo9jcsvojqrcu/2022%20Holiday%20Season%20Toolkit.pdf?dl=0
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Tourism Indicators 
 
 
Lodging Occupancy 
 

2021 
 

2022 
 

% Change 

January 35.74% January 46.49% 24.00% 

February 48.00% February 61.27% 27.65% 

March 38.00% March 53.74% 41.42% 

April 16.30% April 23.05% 41.41% 

May 23.59% May 26.16% 10.89% 

June 45.47% June 52.04% 14.45% 

July 59.38% July 66.22% 11.52% 

August 45.00% August 59.00% 31.11% 

September 36.42% September 51.92% 42.56% 

October 31.96% October 40.39% 26.38% 

November 21.09% November 23.53% 11.57% 

December 35.00% December  39.47% 8.37% 

 
 
Lodging ADR 
 

2021 
 

2022 
 

% Change 

January $256  January $306  20% 

February $282  February $357  27% 

March $261  March $320  23% 

April $179  April $193  8% 

May $183  May $187  2% 

June $301  June $307  2% 

July $427  July $425  0% 

August $398.00  August $366.00  -8% 

September $313  September $294  -6% 

October $210  October $228  9% 

November $188  November $195  3% 

December $459  December $457 0% 
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Organic Web Sessions 
 

2021 
 

2022 
 

% Change 

January 29,253 January 32,937 13% 

February 26,986 February 31,187 16% 

March 27,754 March 28,060 1% 

April 23,980 April 19,164 -20% 

May 29,257 May 21,098 -28% 

June 47,040 June 32,735 -30% 

July 55,925 July 45,950 -18% 

August 42,460 August 45,503 7% 

September 29,781 September 23,712 -20% 

October 27,296 October 20,236 -26% 

November 24,672 November 23,429 -5% 

December 33,066 December 34,628 5% 

 
 
Average Organic Web Session Duration 
 

2021 
 

2022 
 

% Change 

January 1:34 January 1:28 -5% 

February 1:35 February 1:36 1% 

March 1:42 March 1:35 -6% 

April 1:47 April 1:28 -18% 

May 1:54 May 1:36 14% 

June 1:57 June 1:46 -3% 

July 1:45 July 1:37 -8% 

August 1:36 August 1:11 -38% 

September 1:25 September 1:28 3% 

October 1:28 October 1:24 -1% 

November 1:36 November 1:33 -3% 

December 1:28 December 1:25 -3% 
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Facebook Followers 
 

2021 
 

% Change Month 
over Month 

2022 
 

% Change M.O.M. 

January 10,624 
 

January 11,260 4% 

February 10,697 
 

February 10,865 -4% 

March 10,745 0% March 10,837 0% 

April 10,727 0% April 10,874 0% 

May 10,746 0% May 11,269 4% 

June 10,757 0% June 10,981 -3% 

July 10,764 0% July 11,324 3% 

August 10,791 0% August 11,346 0% 

September 11,171 4% September 11,233 -1% 

October 11,216 0% October 11,418 2% 

November 10,860 -3% November 11,302 -1% 

December 10,868 0% December 11,306 0% 

 
 
 
 
Instagram Fans 
 

2021   2022   % Change 

January 19,100 January 20,300 0% 

February 19,200 February 20,500 1% 

March 19,300 March 20,600 0% 

April 19,300 April 20,700 0% 

May 19,300 May 20,600 0% 

June 19,600 June 20,600 0% 

July 19,900 July 20,600 0% 

August 19,900 August 20,600 0% 

September 20,000 September 20,600 0% 

October 20,000 October 20,500 0% 

November 20,100 November 20,700 1% 

December 20,200 December 21,000 1% 
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Enplanements 
 

2021 
 

2022 
 

% Change M.O.M. Running total % 
Change 

January 6,537 January 11,945 82.7% 
 

February 7,847 February 11,483 46.3% 63% 

March 9,532 March 12,396 30.0% 50% 

April 4,087 April 2,658 -35.0% 37% 

May 4,761 May 2,030 -57.4% 24% 

June 8,788 June 8,090 -7.9% 17% 

July 12,872 July 12,312 -4.4% 12% 

August 12,963 August 12,428 -4.1% 9% 

September 8,179 September 8,706 6% 9% 

October 6,803 October 6,385 -6% 7% 

November 5,809 November 5,159 -11% 6% 

December 7,623 December NA NA NA 

 
*Note: Friedman Memorial airport was closed for a significant amount of time in May. 
 
 
General Aviation 
 

2021 
 

2022  % Change  

January 2,001 2,250 12% 

February 2,185 2,362 8% 

March 2,512 2,376 -5% 

April 1,590 748 -53% 

May 1,894 779 -59% 

June 2,931 2,580 -12% 

July 4,005 3,965 -1% 

August 3,289 3,286 0% 

September 2,884 2,408 -17% 

October 2,128 2,236 5% 

November 1,665 1,370 -18% 

December 2,018 NA NA 
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Ketchum Local Option Tax 
 

2021 
 

2022 
 

% Change Month to 
Month 

Running total % 
Change 

January 262,350 January 329,250 25.5% 
 

February 288,554 February 363,726 26.1% 26% 

March 304,032 March 365,048 20.1% 24% 

April 173,497 April 208,397 20.1% 23% 

May 204,477 May 197,726 -3.3% 19% 

June 313,108 June 310,735 -0.8% 15% 

July 425,023 July 398,565 -6.2% 10% 

August 337,221 August 360,027 6.8% 10% 

September 289,169 September 331,246 14.6% 10% 

October 224,077 October 222,885 -0.5% 9% 

November 211,942.28 November 215,561  1.7% 9% 

December $410,805.14  December NA NA NA 

 
 
 
 
Social Media 
 
The social media realm is an ever-evolving creature, and we are doing our best to stay up on the latest 
trends. Day to day activities include posting inspirational, in-the-moment content, fielding incoming 
questions, crafting blogs, and managing our weekly newsletter.  
 
As the State of Idaho and many other states have chosen banned TikTok on company issued devices, we 
have stepped away from any paid promotions on the platform. We will continue to maintain our current 
audience and organically post as necessary.  
 
Touchpoints  

• Continual content building and distribution of Visit Sun Valley Facebook page & Instagram 
account 

• Internally composed, updated/edited and distributed a variety of blog pieces including: 
o 24hrs in Sun Valley – October – Natalie Battistone – The Spot 
o 24hrs in Sun Valley – November – Travis McDaniel 
o 24hrs in Sun Valley – December – Luis Alberto Lecanda  
o 24hrs in Sun Valley – January – Dave Kelso – Board Bin 
o Native American Heritage in the Wood River Valley 
o Beer Buff & Hopheads Guide to Sun Valley’s Beer Scene 

 
 
 
 
 
 
 

https://visitsunvalley.com/24hrs-in-sun-valley/24hrs-in-sun-valley-october-natalie-battistone/
https://visitsunvalley.com/24hrs-in-sun-valley/24hrs-in-sun-valley-november-travis-mcdaniel/
https://visitsunvalley.com/24hrs-in-sun-valley/24-hours-in-sunvalley-december/
https://visitsunvalley.com/24hrs-in-sun-valley/24-hours-in-sun-valley-january-board-bins-david-kelso/
https://visitsunvalley.com/arts-culture/native-american-heritage/
https://visitsunvalley.com/dining/beer-buffs-and-hopheads-guide/
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Promotions 
 
Winter advertising kicked off in early December with a persona-based tactic as well as an endemic 
ski/snowboard front. Deliverables include video, audio, and display elements.  
 
Live winter outlets include: 

o Orgury (video) 
o The Trade Desk (video & audio) 
o Precise TV (video) 
o YouTube (video) 
o Google PMAX (all assets) 
o Google Display (display) 
o Google Discover (all assets) 
o Flight Aware (display) 
o Hemispheres Magazine (print) 
o Flipboard (press articles) 

 
Upcoming winter outlets include: 

o Accidentally Wes Anderson 
o Open Snow 

 
PR 
 
As noted in the executive summary, we hosted two media events this fall to stay in touch with the Boise 
and Seattle markets.  
 
Our messaging with publications seeks to explore the broader stories and activities found in the area.   
 
Sun Valley Mentions & Features 

• JustLuxe | Star Gazing at Hotel Ketchum in Idaho 

• Thrillist | Hollywood’s Favorite Mountain Town Isnt’ Where You’d Think It Is 

• Local Freshies | Something Old World, Something New – Sun Valley Restaurants 

• So Scottsdale | Snow Day: Sun Valley offers alluring adventure all winter long 

• Oprah Daily | 22 Best Fall Harvest Festivals and Events Across America 

• Trips to Discover | 15 Best Small Towns in the U.S. for Fall Foliage 

• Travel Pulse | 20 Astro-Tourism Experiences Perfect for Fall 

• On the Snow | Top Mountain Biking Trails in the USA 

• Never Stop Traveling | 10 Fall Festivals in the U.S. 
 
 
Stay Sunny 
 
The Stay Sunny messaging and assets continue to be a part of our daily conversations, especially during 
the peak travel time. We have several winter items that we have or are currently reworking including 
buffs, ski straps, “4 of the Good Ones” beer partnership with Warfield, collapsible water bottles, and 
Friendchip partners.  
 
We were able to repurpose the Stay Sunny banner that had been located at the entrance to Ketchum and 
placed it down at the Christina Potter’s Ice Rink.  
 
We will continue to offer the following assets this winter 

https://www.justluxe.com/travel/hotel/feature-1974066.php
https://www.thrillist.com/travel/nation/things-to-do-sun-valley-idaho
https://localfreshies.com/sun-valley-restaurants/
https://issuu.com/richmanmediagroup/docs/ss-1022/108
https://www.oprahdaily.com/life/g28041226/best-fall-harvest-festivals/
https://www.tripstodiscover.com/best-small-towns-u-s-fall-foliage/
https://www.travelpulse.com/gallery/destinations/20-astro-tourism-experiences-perfect-for-fall.html?image=7
https://www.onthesnow.com/news/top-mountain-biking-trails-in-the-usa/?utm_source=NA_newsletter&utm_medium=email&utm_campaign=9_1_22
https://www.neverstoptraveling.com/fall-festivals
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• The Friend Chip 

• The Patience Pamphlet 

• Stay Sunny swag including t-shirts, stickers, and patches 

• Bus wraps 

• Coasters, coffee sleeves & napkins 
 
 
Visitor Center 
Fall season and the start of winter was great and busy for our Visitor Center. We were able to remain 
open throughout our off-season months with slight change in hours of operation assisting visitors and 
local community in person, via phone and email/chat conversations.  

• Winter Hours of Operation are 9am – 5 daily.  

• Visitors Stats: 

o October 

▪ 1123 visitors vs 683 in 2021 = 39% 

▪ 299 Inbound calls vs 233 in 2021 = 22% 

▪ 54 email/chat conversations vs 25 in 2021 = 54% 

o November 

▪ 414 visitors vs 132 in 2021 = 68% 

▪ 289 Inbound calls vs 198 in 2021 = 31% 

▪ 66 email/chat conversations vs 50 in 2021 = 24% 

o December 

▪ 732 visitors vs 355 in 2021 = 52% 

▪ 388 inbound calls vs 372 in 2021 = 4% 

▪ 57 email/chat conversations vs 33 in 2021 = 42% 

 

• Frequently Asked Questions  

o Hiking trails 

o Ernest Hemingway 

o Redfish Lake & Stanley 

o Dining & Shopping 

o Ikon Pass  

o Snowmobiling 

o Cross country skiing 

 

Community/Membership, Administration and Finance 

• Membership 
o Paid members to date: 40 equating to $7,625.00 
o New (free) members: 1 

• Attended Meetings 
o Lodging Association Meeting – bi-weekly 
o 'Long Term Recovery Committee' Meetings  
o Fly Sun Valley Alliance Board Meetings – bi-monthly 
o Air Service Board Meetings – bi-monthly 
o DestiMetrics DMO Roundtables – monthly 
o VSV Advisory Committee meeting – bi-monthly  
o Outdoor Recreation Group – summer & winter season 
o Sun Valley Economic Development Board meeting – bi-monthly  
o Idaho Travel Council meeting  

 
  

https://visitsunvalley.com/patience_pamphlet/
https://www.dropbox.com/s/cnjnodyikitmf18/Bus%20Wrap%20IMG_1498.jpg?dl=0
https://www.dropbox.com/sh/3l3b2hai60ztxa6/AADfB1gRnk1-riQDtmIxAsRTa?dl=0
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ALLOCATION OF SUN VALLEY AIR SERVICE BOARD VOTING RIGHTS - 2023

2023 Voting Rights

Total 1% LOT Percent of                  Each City's Percentage of Each City's Voting Rights
Collected in FY22 Total LOT Collected                    Total LOT Multiplied by 90% (add 10% to Hailey's rights)

Ketchum $2,200,000 64.0% (.758 x .9) = 57.56% 57.56%
Sun Valley $1,082,612 31.5% (.213 x .9) = 28.33% 28.33%
Hailey $157,157 4.6% (.028 x .9) = 4.11% 14.11%
Total $3,439,769 100.0% 90.00% 100.00%

2022 Voting Rights

Total 1% LOT Percent of                  Each City's Percentage of Each City's Voting Rights
Collected in FY21 Total LOT Collected                    Total LOT Multiplied by 90% (add 10% to Hailey's rights)

Ketchum $2,401,257 71.0% (.710 x .9) = 63.88% 63.88%
Sun Valley $847,745 25.1% (.251 x .9) = 22.55% 22.55%
Hailey $134,238 4.0% (.040 x .9) = 3.57% 13.57%
Total $3,383,240 100.0% 90.00% 100.00%

2021 Voting Rights

Total 1% LOT Percent of                  Each City's Percentage of Each City's Voting Rights
Collected in FY20 Total LOT Collected                    Total LOT Multiplied by 90% (add 10% to Hailey's rights)

Ketchum $2,161,877 75.8% (.758 x .9) = 68.24% 68.24%
Sun Valley $608,188 21.3% (.213 x .9) = 19.20% 19.20%
Hailey $81,251 2.8% (.028 x .9) = 2.56% 12.56%
Total $2,851,315 100.0% 90.00% 100.00%

2020 Voting Rights

Total 1% LOT Percent of                  Each City's Percentage of Each City's Voting Rights
Collected in FY19 Total LOT Collected                    Total LOT Multiplied by 90% (add 10% to Hailey's rights)

Ketchum $2,227,612 72.1% (.721 x .9) = 64.86% 64.86%
Sun Valley $756,721 24.5% (.245 x .9) = 22.03% 22.03%
Hailey $106,729 3.5% (.035 x .9) = 3.11% 13.11%
Total $3,091,062 100.0% 90.00% 100.00%
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