AGENDA

SUN VALLEY AIR SERVICE BOARD MEETING
SUN VALLEY CITY HALL
81 ELKHORN ROAD
SUN VALLEY, ID
Wednesday, December 4, 2019 - 2:00 P.M.

CALLTO ORDER
ROLL CALL
PUBLIC COMMENT
REMARKS FROM THE CHAIR
REMARKS FROM THE BOARD
. tONSENT AGENDA All items listed under the Consent Agenda will be approved in one motion without

discussion unless any Board Member requests that the ltem be removed for mdfwdual dlscussmn and
‘-“‘“posslble action. ¢

" 1. 'Approval of Air Service Board Minutes of September 25, 2019 (Action ltem)

2. Receive and File Financials:
a. 1% Local Option Tax Report — August and September 2019 (Actlon ltem)

ACTION/DISCUSSION

3. Authorization for Payment of Bills on-hand through November 30, 2019 (Action Item);

4. Set meeting date, time and place for January meeting (suggested date: Jan 22, 2020, 2:00 PM Huailey City
Hall) (Action ltem)

" ADJOURNMENT (Action ltem)

Please Note: The agenda is subject to revisions. Any person in need of assistance to attend or participate should contact Hailey
City Hall prior to the meeting at 788-4221. Air Service Board Packets are online at www.haileycityhall.org;
www.sunvalley.govoffice.com; and www.ketchumidaho.org.



SUN VALLEY AIR SERVICE BOARD
MEETING MINUTES
September 25, 2019

Present: Neil Bradshaw - Mayor, City of Ketchum
’ Fritz Haemmerle — Mayor, City of Hailey
Peter Hendricks — Mayor, City of Sun Valley

Absent: Larry Schoen — Blaine County Commissioner

Staff: Suzanne Frick, Administrator of Ketchum
Heather Dawson, Administrator of Hailey

CALL TO ORDER
Mayor Peter Hendricks called the meeting to order at 2:04pm

ROLL CALL
Larry Schoen Blaine County Commissioner — absent

PUBLIC COMIV[ENT
None '

 REMARKS FROM THE CHAIR : e e

None - . . Lo , L e o

REMARKS FROM THE BOARD
None

CONSENT AGENDA

Approval of Alr Servnce Board Mlnutes of July 31 2019 (Actlon Item),
Receive and File Financials:
a. 1% Local Option Tax Report —June and July 2019 (Action item)

Motlon to approve the consent agenda

RESULT: i
MOVER. E Nall Bradshaw MayorofKetchum'
.YSEYCOND»ER 5 Frltz Haemmerle, MayorofSun_ lley:
AYES: Hendrlcks Bradshaw. Haemmer
ACTION/DISCUSSION

3. Report from Fly Sun Valley Alliance on contract needs for FY 2020



Executive Director, Carol Waller presented FSVA’s recent work and progress over the past few years. Ms.
Waller showed a power point outlining lodging occupancy and percentages of visitors and went on to
talk about data gathered from the airlines on flights into Sun Valley and who they consisted of. Carol
Waller advised that they are working on setting next year’s contracts with the airlines regarding times
and dates of flights. She talked about air capacity growth, advising we are up 2% and advised that
Winter is the time for growth on flights into the area for direct service. Joint strategic goals were talked
about. The major changes they are making is building around the epic pass and talked about the flights
they are adding. They are in the process of developing a 5-year plan. She showed this year’s winter flight
schedule advising there is an overall 2% increase in seats. Carol Waller presented the FSVA budget
request of $1.4 million to the Board.

Ketchum Mayor, Neil Bradshaw, asked about FY 20 budget compared to last year. Carol Waller advised
that last year’s budget was $1.3 M. Hailey Mayor, Fritz Haemmerle, asked if we are getting marketing
data on customer satisfaction. Carol Waller talked about the Net promoter scores saying thereis a
random survey done at the airport each year. Mayor Haemmerle said there are a lot of private aircraft
and he would like to know how we compare to other resort areas? Carol Waller advised that we don’t
track the private airport, however, she will look at getting that data.

4. Report from Sun Valley Marketing Alliance on contract needs for FY 2020

Sun Valleif I\./iayotheter Hendricks asked for the attﬁél title of this organization. Executive.Di_rééto_r Scott ..

Fortner advised it is Sun Valley Marketing Alliance dba Visit Sun Valley. PRI R TR i A e e

Executive Director Scott Fortner presented Visit Sun Valley’s recent work and progress overthe past féew
years. He showed lodging occupancy numbers over the past year advising we are on pace to be up 5%

on average and up 15% over Labor Day Weekend. He went over advertising times for the winter travel -
months and when they will be focusing on that. Mr. Fortner talked about bookings and passenger

counts as well as the revenue received from these pgolgiqgg Sco?tfqrjcr]er touqheq on the pfpmq"gignrg -

o thé{/ are pl]ttmg ;c'ogetﬁerréé\;ingAtﬁéyr are Wo;kiﬁg with the airlines and the different hotels to put
together packages. Mayor Fritz Haemmerle asked if the hotels down south are aware of the promotion
and Scott Fortner advised that they are, but they have chosen not to participate. He went over the
bookings over holiday weekends last year and their success and how they will be approaching that for
't’his year. Scott Fortner presented their PR mission and advised that it is successful. He talked about their
tracking mechanisms and about the success of the epic pass and went over the cash flow and this year’s
goals.

Mayor Fritz Haemmerle questioned if we are targeting Boise? Scott Fortner advised they are.

Mr. Fortner presented the Visit Sun Valley budget request of $1.77m to the Board.

5. Discussion & action regarding Fly Sun Valley Alliance Contract Exhibit Payment Schedule FY 2020




Mayor Peter Hendricks asked how closely this is being coordinated. Carol Waller advised there has been
a lot of communication. Mayor Hendricks questioned if there any happenings in the structure of the
organizations that the board needs to know about? Carol Waller advised that they are doing an analysis
of the strategic plan.

Motion to approve Fly Sun Valley Contract exhibit for payment at 1. 4 M.

RESULT: ~  ADOPTED [UNANIMOUS] |
MOVER: S . Fritz Haemmerle, Mayor of Hailey A
SECONDER .~ Neil Bradshaw, Mayor of Ketchum . . =~

AYES - Hendricks, Brad_shaw, Haemmerle hen

Discussion & action regarding Sun Valley Marketing Alliance Contract Exhibit Payment Schedule FY

2020

Motlon to approve the SVMA Contract FY 2020 payment 1 77 M

RESULT: ADOPTED [UNANIMOUS] -

Fritz Haemmerle, Mayor »f»Halley

MOVER: f ,
'SECONDER Nell Bradshaw Mayor of‘K tchum
AYES: Hendrlcks, Bradshaw, ' ‘

Dlscusswn and actlon regardmg renewal of insurance coverage wnth ICRMP for the Insurance POIICV s

Year October:1; 2019 - September 30, 2020 {Action Item); - S e AR b SRR T

Motlon to approve.ICRMP pollcy payment of $1 443

RESULT
MOVER

: .ADOPTED [UNANIMOUS]

g _Frltz Haemmerle, Mayor. of. Hallev
‘Neil Bradshaw Mayor of Ketchum'

SECONDER
AYES

: Hendncks Bradshaw Haemmerle

Authorization for Payment of Bills on-hand through September 20, 2019 (Action Item);

Hailey City Administrator Heather Dawson reported a corrected invoice amount for VSV,

Motion to approve the payment of bI"S on hand thru September 2019 in the amount of $429 384.83

'RESULT: - '_j'f*‘f‘ ADOPTED [UNANIMOUS]

: MOVER o Fritz Haemmerle, Mayor of Halley
SECONDER Ne|I Bradshaw Mayor of Ketchum
CAYES: ~ Hendricks, Bradshaw Haemmerle

EXECUTIVE SESSION — Pursuant to Idaho Code § 74-206 (1) (d) to consider records that are exempt from




disclosure as provided in Chapter 1, Title 74, idaho Code and Idaho Code § 74-206 (1)(e) to consider
preliminary negotiations involving matters of trade or commerce in which the governing body is in
competition with governing bodies in other states or nations (Action Item);

Motion to go into Executive Session Pursuant to Idaho Code § 74-206 (1) {d) to consider records that
are exempt from disclosure as provided in Chapter 1, Title 74, ldaho Code and Idaho Code § 74-206 (1)
(e} to con5|der prellmmary negotlatlons mvolvmg matters of trade or commerce.

RESULT: - ADOPTED [UNANIMOUS] - P
MOVER: - 2 . Fritz Haemmerle, Mayor of Halley &
_SECONDER Neil Bradshaw, Mayor of Ketchum .~
'AYES 5 ‘;"H'e_'n_d[icks',qBradshaw’, H'aemr’nerlei B

Motion to come out of Executwe Sessmn

'RESULT: ’ 'PTED [UNANIMOUS] }

- MOVER:: Fritz Hvaemmerle Mayor of Halley

; SECONDER: ._Neil Bradshaw Mayor of Ketchum

i AYES Hendr:cks Bradshaw Haemmerle

9, Adjournment

" Motion to.adjourn.

Peter Hendricks, Chair

Neil Bradshaw, Secretary/Treasurer
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SUNVALLEY AIR SERVICES BOARD
INVOICESTOBEPAID
Through November 30, 2019

Fly Sun Valley Alliance July - Sept 2019 LOT Invoice $ 205,960.84
Fly Sun Valley Alliance Aug - Oct 2019 LOT Invoice 180,117.15
Fly Sun Valley Alliance Sept — November LOT Invoice 24,241.92
Sun Valley Marketing Alliance July 2019 LOT Invoice 205,960.84
Sun Valley Marketing Alliance Aug 2019 LOT Invoice 118,138.73
TOTAL 734,419.48




F iy Sun Valley Alliance Inc.

PO Box 6316
Ketchum, ID 83340

Bill To

Sun Valley Air Service Board
Attn: Grant G & Kathleen S
City of Ketchum

Invoice

Date

Invoice #

7/31/2019

228

P.O. No.

Terms

Project

Due on receipt

1% LOT - July 2019 — FSVA Contract Services Sept 2019

205,960.84

205,960.84

Total

$205,960.84




FSVA CONTRACT SERVICES RENDERED TO SVASB — SEPTEMBER 2019

AIR SERVICE

AIR SERVICE DEVELOPMENT

»  Reviewed/monitored/analyzed weekly flight booking reports; monthly reports
»  Ongoing research/analysis of seat, enplanements, load factors, fares; for SUN and competitive markets
= Continued strategic planning efforts regarding air service and air service marketing:
> Finalized priority matrix for new/expanded service based on key te_rget market data from VSV, SVR, ski passenger O&D, etc.
> Compiled information relative to air service options & costs for prioritization planning
> Developing data model for analysis of correlations between seats, passengers, load factors, MRG cost, air marketing spend.
= Worked on winter contracts with airlines, finalized AS FY20 contract & UA FY20 winter contract
= Finalized winter FY20 diversion busing contract with CTC, organized pre-season busing mtg in Oct with stakeholders

=  Ongoing communication/meetings with airlines, M&H consultant, FMAA, customers, stakeholders S e R

= Prepared materials for Air Service Board reports, invoices, etc. Attended meetings as needed." o
= Continued to work with Couloir Consulting for SVASB consulting project; met as necessary S
= Worked with VSV and other marketing partners on air service marketing efforts

LOCAL AIR MARKETING/COMMUNITY OUTREACH -

= Provided information via monthly FSVA Enews and social media channels; updated website as needed
= Created/coordinated/executed FSVA/FMA joint local public outreach campaign via local publications
_ Created/executed ongoing FSVA local_marketing & PR for air_service (print, digital) . ___ ___ o .
»  Attended various community and stakeholder meetings to continue information outreach efforts
» Provided information regarding air service to inquiries from local and other travelers

RESEARCH/OTHER

= Continued implementation of 2019 Summer Air Passenger Survey. (summer survey data collected June-October)
= . Continued work on compiling/tracking relevant news and comparative data and information on air service

FLY SUN VALLEY ALLIANCE PO BOX6316 KETCHUM, ID 83340

info@flysunvalleyalliance.com



Fly Sun Valley Alliance Inc.

PO Box 6316
Ketchum, ID 83340

Bill To

Sun Valley Air Service Board
Attn: Grant G & Kathleen S
City of Ketchum

Invoice

Date

Invoice #

8/31/2019

229

P.O. No.

Terms

Project

Due on receipt

1% LOT - August 2019 — FSVA Contract Services Oct 2019

180,117.15

180,117.15

Total

$180,117.15




FSVA CONTRACT SERVICES RENDERED TO SUN VALLEY AIR SERVICE BOARD
OCTOBER 2019

AIR SERVICE

AIR SERVICE DEVELOPMENT T
»  Reviewed/monitored/analyzed weekly flight booking reports; monthly reports

» Ongoing research/analysis of seat, enplanements, load factors, fares; for SUN and competitive markets 5
... Continued strategic planning efforts regarding air-service and air service-marketing: . e
... > Finalized priority matrix for new/expanded service based on key target-market data from VSV SVR, ski passenger O&D etc N S
i wwo o > Compiled information relative to air service options. & costs for prioritization planning. .. - . .. e

: > Developed flight performance & passenger.analysis for each current SUN nonstop flight market i

. » Developing data model for analysis of correlations between seats, passengers, load factors, MRG cost, air. marketlng spend s
= Worked on winter contracts with airlines, finalized UA FY20 winter contract S SRR R
» Finalized winter FY20 diversion busing contract with CTC, organized/held pre-season busing mtg WIth stakeholders :
= Ongoing communication/meetings with airlines, M&H consultant, FMAA, customers, stakeholders
= Prepared materials for Air Service Board reports, invoices, etc. Attended meetings as needed.

= Continued to work with Couloir Consulting for SVASB consulting project; met as necessary

= _ Worked with VSV and other marketing partners on air service marketing efforts

LOCAL AIR MARKETING/COMMUNITY OUTREACH

* Provided information via monthly FSVA Enews and social media channels; updated website as needed
»  Created/coordinated/executed FSVA/FMA joint local public outreach campaign via local publications

» Created/executed ongoing FSVA local marketing & PR for air service (print, digital)

» Attended various community and stakeholder meetings to continue information outreach efforts

=  Provided information regarding air service to inquiries from local and other travelers

RESEARCH/OTHER
= Continued implementation of 2019 Summer Air Passenger Survey. (summer survey data collected June-October)
= Continued work on compiling/tracking relevant news and comparative data and information on air service

FLY SUN VALLEY ALLIANCE PO BOX6316 KETCHUM, ID 83340 info@flysunvalleyalliance.com



Fly Sun Valley Alliance Inc.
PO Box 6316

Invoice

Date Invoice #
Ketchum, ID 83340
9/30/2019 230
Bill To
Sun Valley Air Service Board
Attn: Grant G & Kathleen S
City of Ketchum
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
1% LOT- September 2019 — FSVA Contract Services Nov 2019 24,241.92 24,241.92
Total $24,241.92




IMPROVING AIR SERVICE TO SUN VALLEY

FSVA CONTRACT SERVICES RENDERED TO SUN VALLEY AIR SERVICE BOARD
NOVEMBER 2019

AIR SERVICE

AIR SERVICE DEVELOPMENT
Rewewed/monltored/analyzed weekly flight booking reports; monthly reports

= Ongoing research/analysis of seat, enplanements, load factors, fares; for SUN and competitive markets

= Prepared draft 5 Strategic Plan for SUN Air Service — presented to joint FSVA-VSV board, continued updating

= Managed diversion busing program which began November 1 — updated materials, communications

= Ongoing communication/meetings with airlines, M&H consultant, FMAA, customers, stakeholders

= Met with Alaska airline executives in Seattle to discuss air service planning and marketing

= Prepared materials for Air Service Board reports, invoices, etc. Attended meetings as needed.

= Worked with VSV and other marketing partners on air service marketing planning/efforts, including promotional ai
voucher management.

LOCAL AIR MARKETING/COMMUNITY OUTREACH

-Provided-information via monthly FSVA Enews and social media-channels; updated website-as needed - - -
Created/coordinated/executed FSVA/FMA joint local public outreach campaign via [ocal publications

= Created/executed ongoing FSVA local marketing & PR for air service (print, digital)

= Attended various community and stakeholder meetings to continue information outreach efforts

= Provided information regarding air service to inquiries from local and other travelers

RESEARCH/OTHER
= Completed 2019 Summer Air Passenger Survey, worked with RRC on analysis.
= Continued work on compiling/tracking relevant news and comparative data and information on air service

FLY SUN VALLEY ALLIANCE PO BOX 6316 KETCHUM, ID 83340 info@flysunvalleyalliance.com

r




SUN VALLEY MARKETING ALLIANCE, INC. Invoice
PO Box 4934

Ketchum, ID 83340 US

208-726-3423

Scott@VisitSunValley.com

www.visitsunvalley.com

BILLTO T
Air Service Board

PO Box 3801

Ketchum, ID 83340

INVOICE# DATE TOTALDUE .
11118 $205,960.84

205,960.84

205,960.84

Air Service Board Contract - Add’l 1% LOT for Direct t
. Air Service Marketing | July 2019 !

. Visit Sun Valley, as always, appreciates the support. ' . BALANCEDUE: -~ -  -—. . . . $205 960.84
. ’ "




SUN VALLEY MARKETING ALLIANCE, INC.
PO Box 4934

Ketchum, ID 83340 US

208-726-3423

Scott@VisitSunValley.com
www.visitsunvalley.com

B0

Air Service Board A
PO Box 3801
Ketchum, ID 83340

Invoice

NVOICE#
1155 !

ST SUN VALLEY

Air'Service Board Contract - Add’l 1% LOT for Direct
. Air Service Marketing | August / Balance 2019

118,138.73|

Visit Sun Valley, as always, is grateful for the support.

—— .

BALANCEDUE - - - —...

$118,138.73



