AGENDA
SUN VALLEY

AlIR SERVICE BOARD MEETING
IN THE COUNCIL CHAMBERS - 81 ELKHORN ROAD
CITY OF SUN VALLEY, IDAHO
July 2, 2014 - 2:00 P.M.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
REMARKS FROM THE CHAIR

REMARKS FROM THE BOARD

CONSENT AGENDA All items listed under the Consent Agenda will be approved in one motion without

discussion unless any Board Member requests that the item be removed for individuaf discussion and
possible action.

1. Approval of Air Service Board Minutes of March 12, 2014 and April 24, 2014;

............................................. 1

2. Receive and File Financials:

a. 1% Local Option Tax Report —March 2014 ..o ssesssssbes s sne e sresre sesnesns 7

b. 1% Local Option Tax Report — APril 2014 .o eveninsries i sress e sesrsiessassste bt ssssssssssessneas 8
PRESENTATIONS
3. Fly Sun Valley Alliance, Semi-Annual Report and Budget Presentation, Carol Waller; .ociveciririermienssenenns 9
4. Sun Valley Marketing Alliance, Semi-Annual Report and Budget Presentation, Arlene Schieven; ... 25
ACTION/DISCUSSION ]
5. Consideration of Terrorism Coverage for Insurance Policy Year October 1, 2013 — September 30, 2014; ... 71
6. Authorization of Payment of Bills on-hand through JUNe 27, 2004; v sescesinsssemeestesssesanes 75

7. Scheduling of next Sun Valley Air Service Board meeting.

EXECUTIVE SESSION - Pursuant to ldaho Code 9-340D{1) and 9-340D(6) 1o discuss a matter that pertains to
the expansion of business operations and trade secrets.

ADJOURNMENT

Please Note: The agenda is subject fo revisions. Any person in need of assistance to altend or participate should contact Sun
Valley Cily Hall prior to the meeting at 822-4438, Council Paskets are onfine at www. sunvalley.govoffice.com







Recorded
REGULAR MEETING OF THE

SUN VALLEY AIR SERVICE BOARD
Wednesday, March 12, 2014

Members present: Chairman DeWayne Briscoe - Mayor, City of Sun Valley

Secretary/Treasurer Nina Jonas - Mayor, City of Ketchum
Fritz Haemmerle - Mayor, City of Hailey

Members absent; Larry Schoen - Blaine County Cominissioner

Staff present: Sun Valley City Administrator Susan Robertson
Ketchum Interim City Administrator Ray Silver
Hailey City Administrator Heather Dawson
Fly Sun Valley Alliance Board President Eric Seder
Fly Sun Valley Alliance Executive Director Carol Waller
Sun Valley Resort Marketing and PR Director Jack Sibbach
Friedman Memorial Airport General Manager Rick Baird
Ketchum Special Projects Manager Lisa Enourato
Minutes Written by Ketchum Recording Secretary Sunny Grant

1. This meeting of the Sun Valley Air Service Board was called to order at 2:03p.m. at Ketchum
City Hall, Ketchum, Idaho.

2. Amend Agenda

Board Member Fritz Haemmerle moved to amend the agenda toinclude an item to set another
meeting. Motion seconded by Board Member Nina Jonas, and passed unanimously; all members voting,

3. Remarks from the Board
Board Member Nina Jonas introduced the new interim Ketchum City Administrator, Ray Silver.

4. QOpen Session for General Public Comments - None

5. Consent Calendar

Approval of minutes from the February 13, 2014 Sun Valley Air Service Board meeting
Board Member Fritz Haemmerle moved to approve the minutes of February 13, 2014, as amended.
Board Member Nina Jonas seconded the motion, and it passed unanimously; all members voting.

Board Member Nina Jonas moved to approve the Consent Calendar of March 12, 2014. Motion seconded
by Board Member Fritz Haemmerle, and passed unanimously; all members voting.

Public Hearings '

6. Consideration and adoption of limited-time contract with Fly Sun Valley Alliance for air service
development services including maintaining and expanding commercial air service to the local
area through the use of Minimum Revenue Guarantees or other inducements to providers and

all ancillary costs which are associated with the ongomg effort to maintain and expand
commercial air services,

7. Consideration and adophon of limited- time contract with Sun Valley Marketing Alliance for
promotion of existing for air service(s) and future service to ensure significant enplanements,

Hailey City Attorney Ned Williamson outlined issues of concern in the three similar contracts:

+ Contract for Services between the Sun Valley Air Service Board and Sun Valley Marketing Alliance

The contract with Sun Valley Marketing Alliance contemplates monthly payments of about $40,000 to

Fly Sun Valley Alliance for air service development costs. It's fairly standard for a government entity to

pay another entity to perform services. The bulk of the contract is for reimbursement.

There presently are contracts between-Sun Valley Company and United Airlines and Alaska Airlines. The

. contracts allow for payment to the airlines for Minimum Revenue Guarantees (MRGs), start-up costs,
and busing expenses. The contracts each have a confidentiality provision. ldaho law protects trade
secrets and any public record that includes trade secrets does not have to be disclosed. The law’s
broad definition of “trade secrets” is any information that derives independent economic value and/or
efforts to secure secrecy. The contracts prebably fit that definition.



With that restriction, the contract for services agreements have been developed with the arrangement
that Sun Valley Company would be reimbursed half the cost of their reimbursables. Fly Sun Valley
Alliance, under this proposal, would be paid that amount and would then pay Sun Valley Company.

+ Contract for Service between the Sun Valley Air Service Board and Fly Sun Valley Alliance based on
monthly payments, based on percentage of revenue, The contract makes it clear that FSVA will only
receive money the Air Service Board receives. The maney can only be used for purposes set forth in
the Local Option Tax vote and in the contract,

+ Contract for Services between the Sun Valley Air Service Board and Fly Sun Valley Alliance based on
payment upon invoice submittal,

All three agreements have recital provisions that were designed to meet the intent of the Local Option
Tax vote. The Fly Sun Valley Alliance Agreement also contains provisions that are unique to the Fly Sun
Valley Alliance arrangement with Sun Valley Company, including MRGs, busing, etc.

Because there’s only about six months left in the fiscal year, the agreements last until September 30,
2015, The agreements make it clear that payment is derived from revenue from this fiscal year only,
The Agreements are compliant with constitutional prohibition that governmental entities cannot incur
debts and liahilities in excess of income and revenue for one year.

The Air Service Board has to decide if they want the monthly version of the FSVA agreement or the
payment upon invoice submittal version of the FSVA agreement.

The monthly payment version allows FSVA to receive X number of dotlars percent of the revenue every
month. When contracts with Sun Valley Company and the airlines require reimbursement, FSVA would
submit invoice and supperting documents and the Air Service Board would okay FSVA to pay Sun Vatley
Company. _

Under the alternate contract with FSVYA, the Alr Service Board would hold the money. Sun Valley
Company would submit an invoice to FSYA and FSVA would submit an invoice and supporting documents
to the Air Service Board, The Air Service Board would pay FSVA and FSVA would pay Sun Valley
Company. Under both methods, the Air Service Board approves the invoices in Executive Session, The
big difference between the two agreements is who holds the money.

The confidentiality provision could be in jeopardy if there is payment upon invoice submittal. If the Air
Service Board authorizes a check for X dollars, the carrier would he able to figure out what the other
carrier did based on the amount of the check.

Staff recommends the monthly payment, since Hailey has used it on other contracts. The advantage to
the invoice submittal contract is that it allows more control over the money, and perhaps less chance
of misuse of the funds. Both agreements provide fairly sufficient contractual protection that the money
has to be used for a specified purpose, Williamson said the Air Service Board will need to carefully
review inveices and supporting documents to be sure the money goes for the proper purpose.

The contracts include an audit provision and a reporting provision. Williamson added language allowing
for inspection of records; and also language that the contract would not provide any third party
beneficiary rights.

Williamson submitted the Sun Valley Marketing Agreement to the Air Service Board, and pointed out
specific language in the contract. Both Fly Sun Valley Alliance and the Sun Valley Marketing Alliance
have copies of the contracts, and have no issues with the language. Wiilliamson submitted the two
versions of the Fly Sun Valley Alliance agreement, noting the language referring to confidentiality. tn
the event staff or the Air Service Board look at the airlines’ records, they will maintain confidentiality
if it relates to the confidentiality provisions involving MRGs, If a court requires disclosure, you have to
comply; if an airtine and/or Sun Valley Company okays disclosure, that's fine.

_ PUBLIC COMMENT:

_F[y sun Valley Alliance Board President Eric Seder agreed w1tF1W1ll1amsononaFnon_thlyarrangeméﬁt -

Sun Valley Resort Marketing and PR Director Jack Sibbach urged the Air Service Board to sign the 5un
Valley Marketing Alliance contract. He and Sun Valley Marketing Alliance Chief Marketing Officer Arlene
Schieven are working closely together to market and support the Sun Valley area.

Air Service Board members supported the monthly contracts as submitted.

Board member Fritz Haemmerle moved to approve the Contract for Services with Fly Sun Valley
Alliance for monthly payments. Motion seconded by Board member Nina Jonas. Roll Call: Board
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member Jonas aye, Board member Haemmerle aye, Board member Briscoe aye. Motion carried
unanimously; all members voting.

Board member Nina Jonas moved to approve the Contract for Services between the Air Service Board
and Sun Valley Marketing Alliance. Motion seconded by Board member Fritz Haemmerle. Roll call:

Board member Jonas aye, Board member Haemmerie aye, Board Member Briscoe aye. Motion carried
unanimously; all members voting,

8. Set Next Meeting Date

Chairman Briscoe suggested the next Air Service Board meeting could be in June. Fly Sun Valley
Alliance Executive Director Carol Waller said FSVA expected to have air service contracts for FY2015
finalized in May. She requested the ASB have a meeting in May to review budget presentations from
FSVA and SVMA, which was part of their contracts. The Board said they would try to schedule a special
meeting in May if advisable,

Board member Fritz Haemmerle moved to set the next meeting of the Air Service Board for

Wednesday, June 4, in Sun Valley. Motion seconded by Board Member Nina Jonas, and passed
unanimously; alt members voting.

9. Old Business - None

10, Adjournment

Board member Fritz Haemmerle moved to adjourn at 2:37pm, Motion seconded by Board Member Nina

Jonas. Roll call: Board member Haemmerle aye, Board member Jonas aye, Board member Briscoe aye,
Motion passed unanimously; all members voting,

Chairman DeWayne Briscoe

Attest:

Secretary/Treasurer Nina Jonas

March 12, 2014 Sun Valley Air Service Board Meeting Page 3 of 3
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Special Meeting of the
Sun Valiey Air Service Board
Tuesday, April 24, 2014

Present: Fritz Haemmerle — Mayor, City of Hailey
Nina Jonas — Mayor, City of Ketchum (via conference call)

Absent: Dewayne Briscoe — Mayor, City of Sun Valley
Larry Schoen — Blaine County Commissioner

Staff Present:  Sun Valley — Susan Robertson
Hailey — Heather Dawson
Ketchum — Ray Silver (via conference call)

The Sun Valley Air Service Board met in a Board Meeting in the Hailey City Hall Meeting Room on April
24,2014 at 3:00 p.m.

CALL TO ORDER:
3:06:25 PM Called to order by Vice-Chairman Fritz Haemmerle. Nina Jonas conferenced in via
telephone.

REMARKS FROM THE VICE-CHAIR:
None,

REMARKS FROM THE BOARD:
None.

CONSENT AGENDA:
3:07:30 PM Vice-Chalrman Haemmerle moved to approve invoices except the Fly Sun Valley Alliance
and Sun Valley Marketing Alliance invoices. Motion seconded by lonas. Motion passed.

Discussion regarding the Sun Valley Marketing Alliance (SYMA) and Fly Sun Valley Alliance (FSVA)
invoices, Inthe future Haemmerle would like to have staff review the bills going forward to make sure
they are going towards contract purposes. Jonas agrees with Haemmerle that this Board should confirm
whether these funds are going towards contract purposes. Discussion ensued regarding more detail in
the invoices. Susan Robertson will request more detail from both organizations. Jonas offered to have

- - the-lnterim-Ketchum-City-Administrator-review-the-FSVA-invoice-detail-sinece she-is the Freasurer-of-this- - - -

Board,

3:09:53 PMi Haemmerle then discussed the FSVA and the SYMA invoices. Haemmerle moved to
approve the FSVA and the SVMA invoices. Jonas seconded the motion and clarified Haemmerie's
comments regarding asking for more detail in future invoices from both FSVA and SVIMA, as well as

SUN VALLEY AIR SERVICE BOARD MINUTES Page 1 of 2
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having a staff member of this board review the details of the FSVA invoices in an Executive Session, to
confirm that the funds are going towards contract purposes. Motion approved.

3:11:11 PM Jonas moved to adjourn meeting, Motion seconded by Haemmerle. Motion passed.

Fritz X, Haemmerle, Vice-Chairman

ATTEST:

Nina Jonas, Secretary/Treasurer
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IMPROVING AIR SERVICE TO SUN VALLEY

FY14 Winter Results - Summer Update
" FY15 Contract for Service Scope of Work/Budget

July 2, 2014

Presented To

SUN VALLEY
AIR SERVICE BOARD
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s FSVAFY14 Scope of Work & Performance Metrics

ALLIANCE

Mission Support & improve air service to Sun Valley

Contract Scope of Work

® Air Service Development — air service contracts/MRGs, other
= Research

* Local Air Marketing/Community outreach & education

Key Contract Performance Metrics
Retain/Expand Current Air Service
* Retain contracted nonstop SEA,LAX, SFO, DEN flights;
* Secure contracted nonstop DEN flights for winter 2014/15
* Optimize all air service schedules/frequency as feasible {including SLC}
Minimize Air Service Contract Costs
*  Work with airlines & marketing partners to increase load factors & minimize contract costs
*  Work with airlines to make SUN fares more competitive; reduce passenger leakage.
New Air Service
* Pursue new nonstop flight market (s} for 2015 or 2016
Research

* Conduct 1000+ air passenger surveys at SUN; continue with competitive analysis, economic impact
and air service RO! research,

~1Q0~-




D FY14 Winter Successes

_,--I_‘- FLY/"‘\,._\_
SUN VALLEY
ALLIANCE

Fly SUN. »)-

Non-stop to DEN, LAX, SEA, SFO, SLC
ONE-STOP TO THE WORLD

New Regional Jet Service and Increased Seat Capacity

“+ Secured new United SFO-SUN winter/summer service- Dec 13, 2013-March 30 2014;
July- Sept 23, 2014

“»Secured new United DEN-SUN summer CRJ 700 service — to begin July 2, 2014
++ Delta CRJ 700 service SLC-SUN - began on Jan 6, 2014

DN

.//-‘-\'\

Secured expanded air service for 2014
*» Alaska Airlines SEA & LAX winter flights daily Dec 14 through April 6, 2014

“+ Alaska Airlines SEA summer flights daily June 13 thru Sept 28; weekends Oct 3 - 19
++ Alaska Airlines LAX summer flights daily June 13- Sept 28

% 30% INCREASE in seat capacity scheduled to date in 2014
23,000+ additional seats

(even with airport closure spring, winter DEN not yet included)

% 20% DECREASE in average business and leisure airfares to SUN

e = =

-11~




160,000

THE GOOD NEWS
SEATS = PASSENGERS = BUSINESS

SUN CAPACITY/PASSENGERS 2001-2014 Projected

140,000 o ... .

120,000

100,000

80,000

60,000

40,000 |

20,000

B8 Seats  =C=Enplanements
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£ FY14 Winter Successes

SUN VALLEY
AAAAA HCE

More Seats = More Enplanements

The addition of more seats into the market this winter came from:
u  The new United daily SFO nonstop flights

* Longer season with Alaska flights — through April 6

= More capacity with new Delta regional jets

()

~ 2014 WINTER SEASON (Jan-April)
» 37,515 seats available - up 28%
» 23,199 enplanements - up 16%

Load factors averaged 75% for all flights.

* Note: Passengers/flights diverted to TWF and BOI not included in these stats

...13....



D Winter FY14 Successes

e B e,

<z New Flights Bring New Visitors
2013/14 Winter SUN Air Passenger Survey - Key Highlights

San Francisco ( SFO) Flight Impacts:
¢ Over 1000 new first-time visitors
* 30% of the total SFO flight passengers were new visitors

" SFO pax: 83% visitors/PT residents; 17% local residents
(68% visitors, 15% PT residents, 17% local residents)

« $1.3M in direct spend economic impact from new visitors on SFO flight
« More frequent trips by second-homeowners, repeat visitors

Total Winter Flight Impacts:
* Visitors: 15,220 - Direct Spend $28M
* PT Residents 4455 — Direct Spend $16M
 TOTAL VISITOR + PT RESIDENT SPEND:

~ $44 MILLION

—-14-




<+ Summer 2014 Update

Air Service

» Alaska Airlines SEA & LAX flights 7%@77//‘&/%

# SEA flights run daily June 13 - Sept 28, 3x week Oct 3-19
» LAX flights run daily June 13 — Sept 21

(ﬁ * United Airlines SFO & DENflights UNITED ?2}/}1 .

# SFO & DEN run daily July 2 — Aug 25, 5x week Aug 26-Sept 23

* Delta Air Lines SLC flights ADELTA &
» SLC flights run daily (3x week through 9/30) AIR LINES

-] 5



L& Summer 2014 Update

‘SUN VALI LY
ALLIAKGE

Other FSVA Efforts

Airline Meetings/Strategic Development

» Met with airline officials from United, Alaska, Delta this spring to review winter
results, start contract negotiations for winter FY15 service.

¥ Met with current/potential new airlines at Jumpstart Airline Conference
» Ongoing monitoring/tracking of bookings, competitive developments
> Began planning improvements to diversion bussing for winter FY15

Fly SUM. »3-

Local Air Marketing

> Promotion of air service and fare sales to local gﬁ"ﬁ’g?g;"*i?”"ﬁg _
and regional {southern ID} markets. 7

» Coordinate start-up effort for new DEN service
Launch celebration on July 2, marketing, etc

Community Outreach & Education |
> Keep stakeholders, consumers, media updated with | S
Chack SUN Farus First«»-

information via ENEwS, WebSite, SOCial mEdia, . Snelmwfmsnnivnumnaretnﬂnln!
press releases, presentations, etc. : REBEdS

ﬂEW FLIGHTS FOR SUMMER 20144
k) drdy mu,n‘L o ‘Hml
nl ! Eoted dudy sy By
LT TN ummnaum.n

-] 6




“’/"L' FY15 Scope of Work & Budget Proposal

Air Service Development

Secure & Manage Contract Air Service
Alaska for SEA & LAX flights; United for SFO & DEN flights

Agba=Ts UNITED 3,

-.® Negotiate air service contract terms with airlines, in partnership with SV Resort :
( \ > Operating season and schedules

# MRG cap amount; analysis of cost per flight & prOJected revenues
# LOC requirements
%
ra

> Weather diversion busing provisions

= Monitor bookings on weekly basis; cost & revenue monthly

Monitor fares on ongoing basis within our competitive set, plus BOIl, TWF

Initiate fare adjustment discussions with airlines where appropriate

Coordinate airline marketing efforts for SUN with other partners {SYMA, SVR, ITC, etc.)

Assist with coordination of local marketing of flights/fares sales, etc. with airlines and
local/state partners

..17....
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= FY15 Scope of Work & Budget Proposal

Air Service Development

Manage & Support Non-Contract Air Service
Delta for SLC-SUN flights

ADELTA %

AIR LINES

= Work with FMAA re: monitoring fares on ongoing basis within our
competitive set, plus BOI, TWF

Continue fare & schedule adjustment discussions as appropriate
= Coordinate airline marketing efforts for SUN w/other partners (SYMA, SVR, ITC)

v Assist with coordination of local marketing of flights/fares sales, etc. with
airlines and local/state partners

._..18....
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L+FY15 Scope of Work & Budget Proposal

SUM VALLEY ™
AtLIAMEE

Additional air service support

= Work with FMAA on leakage analysis and recapture strategies, fare analysis &
monitoring, service expansion opportunities

= Maintain strong relationships with industry partners/contacts: airlines,
consultants, officials, air service program directors in other areas
(- *--\) = Assist with customer service issues at SUN as feasible

Air service development

= Identify strategic opportunities for current service expansion
& Research and identify opportunities for new service; provide extensive
economic/demographic analyses of our market to prospective airlines
= Attend national industry conferences to meet with airlines
= Keep abreast of new air service development nationally and within our
competitive set {other Rocky Mountain resort areas, regional cities)

~19~
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I FY15 Scope of Work & Budget Proposal

",
N,

THUR VALLEY
et

Research
# Conduct SUN air passenger survey research winter & summer

s

» 1000+ surveys to be collected/analyzed re: trends, demographics, economic impact

= Monitor monthly enplanement, seat occupancy, other air service data for SUN
and our competitors

Local Air Marketing/ Community Outreach &Education

Maintain FSVA website, www.flysunvalleyalliance.com with information on SUN
air service, economic impact studies

= Ongoing communications via Enews, Social Media, press releases/media
relations, meetings, presentations

= Local marketing/PR re: air service news, fare deals, other
" Discussions on air service needs with local businesses (tourism & non-tourism)

~20-




L+ FSVAFY15 BUDGET

It § A

SUN VALLEY
ALLIANGE

1,200,000

...4,200,000

hesl  Meod & Hunt consulting fees, Airline meetings
& Local Alr Service Marketing (fare sales,etd)

Wood River Vafley, southem fdah

) Wm ter/summer air passen ger sunfeys, oth er research

-21~
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== FY15 Performance Metrics

ALLIANCE

Retain/Expand Current Air Service
» Retain contracted nonstop SEA,LAX, SFO, DEN flights
» Optimize all air service schedules/frequency as feasible {including SLC)

Minimize Air Service Contract Costs

» Work with airlines & marketing partners to increase load factors &
minimize air service contract costs. Reduce local market leakage

» Work with airlines to make SUN fares as competitive as possible.

New Air Service
» Pursue new nonstop flight market for FY16

Research

> Conduct 1000+ air passenger surveys at SUN; continue with
competitive analysis, economic impact and air service ROl research.

— 22




4y AR SERVICE = BUSINESS

et F LY
SLIN VALLEY
ALLEANCE

We are making great progress — more to come
THANK YOU

DAILY NONSTOP FLIGHTS to SUN VALLEY from
DENVER, LOS ANGELES, SALT LAKE CITY, SAN FRANCISCO and SEATTLE
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NONM-STOP FLIGHTS TO SUN VALLEY (SUN)
e s, R .08 Angeles, Saallle - Sun Valisy via Alaska Afrllnes: summer/allfwinter
A DELTA meeem Salt Lake City — Bun Valley via SkyWest/Dalta Connactlion: year-round
UNITED Eﬂ mmamm  Danver, San Franclsec — Sun Valley via Unlted Expraas: summar/fail/ wintar pinter oen nipse taap

@y Sun Volley Alitanas 2014
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Pisil

SunValley

Visit Sun Valley

Presentation for the Air Service Board
Jul_y 2, 2014
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Results from Winter 13.14 SunValley

» Note #1. No additional funds were available for this
past winter. All funds came from Visit Sun Valley's core
budget

* Note #2: In order to create demand for the new San
Francisco flight, funds were diverted from Boise. As (
well, $50,000 from reserve funds were used to bolster
marketing efforts.

- 26~




Winter Results SunValley

* Room Nights Sold:
* Winter 2012/2013 = 100,107
* Winter 2013/2014 = 100,258 (flat)

* Winter Visitors:
° Winter 2012/13 =123,872
° Winter 2013/14 = 131,758 (up 6.4%)

*  More visitors staying in second homes and with friends and
relatives; less in paid accommodation; day visitors on par

....2‘7...



Website Visits SunValley

www.visitsunvalley.com

* Winter 2013.14 (Nov 1 — Mar 31, 2014): +60%
By Market:

* San Francisco +1,135%
+ los Angeles +151%
* Seattle +76% (

-2 B




Visit
Summer Results To Date SunValley

o Summer to date (May 1- Jun 26)
* Website visits +40%
o LA+47%

o NY +132%
o Seattle +64%
o SF+46%

 Digital campaign is performing well with video ads
far outperforming static ads

.....29......



| Summer 2014 Media Spend gl
by Type I

Social
2%
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Summer 2014 Media Spend
by Month

Mar/Apr
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SEEK Scommern—

WHATEVER IT IS YOU SEEK, YOU'LL FIND IT HERE

-3
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SEEK Yermmer—,

Bemmew b Sua Valley v ke newerg tiso o (ot Maried
by msanesiaing vists, oo L vl of vy single tk,
it chags By Vehing, el comaniity ehints, nongetls
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LAY HOK-STOP FLIGHIS ALL SUMMER.
ROGMS FROM 5119,
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SEEK demmern—,

WHATEVER IT18 YOU SEEK,
Y[ll.l LL FIND ITHERE.
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Summer Video

o http://vimeo.com/95774329
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Marketing for Air Service Sl%\falley
Markets 2014.15

» Core funding covers base funCtions plus staff and
overhead

* Funds from the new 1% are invested directly into air
service markets, with funds allocated to __
incremental advertising and supporting activities

* Air service markets will also be supported through the

core budget with additional advertising, PR and social
media support

-
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Draft Budget SunValley
Marketing Allocation

FY 15 — Total Available for marketing =$900,000

Funds from core budget/additional carry-over from
2013/14 Air Service funds (TBC)= $100,000

Total = $1,000,000
Recommended spend for Winter 2014/15 = $600,000(
Recommended spend for Summer 2015 = $400,000

-4 2~




Target Markets

In order of priority for spending:

-

agr B W N =

. San Francisco
Los Angeles
Seattle

New York
Denver

— 43
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Tentative Winter 2014.1 553%“@

Denver, 25,000




Winter 2014.15
Spend by Month

Mar

-4 5

Visit
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Yisil

Summer 2014 SunValley

» Target markets to be determined based on air service
contracts but are likely to be the same as winter

o Will start summer advertising programs earlier, based
on booking patterns and availability of funds

« Currently securing video and photography for Summer(
2015

-~ 46~
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Suetenet in Do Yotley is Lhs rowher eloe o Tath, Mareed
by tmesmorbiing vigtas, over 423 mles of towy singla ek,
wirhd-ehims y fishing, Sotieing commucly aaoals, Conceris
i sa e 105 2 ftiat e so duthartic and wivd,
wigteins Rt s spek, podit find  berp.

BAILY KOK-GT0F FLIGHTS ALL SUMKER,
ROOMS FROM 114,

SEATELE T0 SUM VALLEY I 99 WIKUTE
3 DAJLY MO, -)HIG)IIS ALL SUMMER
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Sum of Cost .
Row Labels Total Vil &A//X Q'Aé/{/,/_(

Adconion £ 877,500.00° .
Denver $10,000.00- /ﬁy Vé’(/A O/Q

LA . $17,000.00:
New York . $20,000.00 ( ™
San Francisco $1.7,000.00,
Seattle $13,500,00
TravelSpike 546,000.00.
LA $13,000.00
New York . §10,000.00
San Franclsco $12,000.00
Seattle $11,000.00
YuMe $43,500.00
LA $13,000.00
New York §7,500.00,
San Francisco $13,000.00
Seattle $10,000.00
iExplore/Travel Mindset . $40,000.00
LA . $12,000.00
New York ¢ §9,000.00
San Francisco ¢ $12,000.00°
Seattle L $7,000.00-
Backbone Fees ' $37,779.38
(blank) ©$37,779.38
OntheSnow © $34,000.00
LA . 512,000.00
New York $12,000.00
San Francisco ~ 510,000.00 C\;
Dream Plan Go © §30,000.00° =4
LA $8,000.00
New York $9,000.00
San Francisco $8,000.00
Seattle 55,000.00
Onsight Media Group $25,000,00
LA $7,500.00
iMountain Bike $2,000.00
New Yorl - $7,500.00-
San Francisco . $5,000.00.
Seattle © $3,000.00
Denver International Alrport ©  $20,000.00
Denver $20,000,00
Expedia . $20,000.00
LA : 51.0,000.00°
San Franhcisco ~ $4,000.00
Seattle © $6,000.00.
Light Rail Traln Wrap . $20,000.00
Denver -~ $20,000.00
AdSwerve . $15,202.00
{blank) - $15,202.00
Mountain Bike Project . $10,000.00
Mountain Blke ' $10,000.00, (./
Facebhook -~ $9,800.00:
LA L $2,500,00
Mountain 8~ . $2,000.00

NewvYork 0%~ $1,500,00°




+

San Francisco
Seattle
Boise Weekly
Event Co-op
Bike
Mountain Bike
SF Weekly
San Francisco
Seattle Met
Seattle
San Francisco Magazine
San Francisco
Seattle Weekly
Seattie
Mountain Flyer
Mountain Bike
Idaho Falls Magazine
Event Cb-op
AdRoll
Event Co-op
Salt Lake City Magazine
Event Co-op
bikemag.com
Mountain Bike
Mthr.com
Mountain Bike
sicklines.com
Mountaih Bike
BoiseWe’ekIy.com
Event Co-op -
Saltlakecitymagazine.com
Event Co-op
Seattlemet.com
Seattle
SeattleWeekly.com
Seattle

'SFWeekly.com

San Francisco
xAd

LA

New York

San Francisca

Seattle

Grand Total

$2,600.00
$1,200.00
$7,543.20'
$7,543.20
$7,000.00'
$7,000.00
$6,600.00-
$6,600.00.
$5,877.00:
$5,877.00
$5,800.00
$5,800.00.
$4,600.00
$4,600.00
$4,000.00'
$4,000.00;
$3,820.00
$3,820.00:
$9,500.00:
$9,500.00°
$3,500.00.
$3,500.00°
$3,000.00°
$3,000.00:
$3,000.00
$3,000.00
$2,500.00
$2,500.00
1$0.00.
$0.00:
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00°
$0.00°
$14,500.00°
$4,000.00,
$3,500.00:
$4,000.00°
$3,000.00:

~6H~

- $510,021.58
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March 12, 2014

TO: Sun Valley Air Service Board
RE: Terrorism Coverage for Policy Year Effective October 1, 2013

Dear Valued ICRMP Member:

Following the events of September 11, 2001, the nation’s largest insurers took
their case to Congress concerning their ability to withstand the financial consequences of
additional terrorist acts that might take place on American soil. As a consequence,
Congress enacted the Tetrorism Risk Insurance Act (TRIA) that is intended to protect
insured property owners by assuring that their property insurers are not overwhelmed by

terrorism-driven claims. Local government risk sharing pools generally were excluded
from TRIA.

Because ICRMP is regulated under Idaho law as a reciprocal insurer, federal law
requires [CRMP to offer complete terrorism property coverage to its Members. This
offering, which is additional to the regular coverage provided by the ICRMP Program,
would require payment of an additional Member contribution, based upon the value of -

the property assets to be covered. An explanation is provided on the accompanying offer
sheet. :

You should understand that your ICRMP Member agency is under no obligation
to accept the terrorism coverage that we are required to offer, In fact, the ICRMP Board
of Trustees has purchased excess insurance for Members of ICRMP (as a whole) in the
amount of fifty million dollars ($50,000,000) per year. The coverage provided for all
Membets is available to be shared among any Members affected by acts of terrorism
during a policy year. The Board believes this is a more cost-effective way of addressing
this potential exposure. It is included in your regular [ICRMP coverage at no additional
cost to you,

The decision regarding terrorism coverage belongs to your governing board.
Please complete the offer sheet evidencing your agency’s desire to procure additional
terrorism covetage and pay an additional Member contribution, or to reject it and share in
the coverage procured for all [CRMP Members. In order to comply with the law, we
need your answer promptly. Thank you.

Sincerely,

#
Rick. Ferguson
Executive Director

Iror Policy Year Effective October 1, 2013
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NOTICE - OFFER OF TERRORISM COVERAGE
(Required by Federal law)

NOTICE - DISCLOSURE OF ADDITIONAL PREMIUM

TO: ICRMP Member:

The Terrorism Risk Insurance Act, as extended on December 26, 2007 by the enactment of the
Terrorism Risk [nsurance Program Reauthorization Act of 2007 (TRIPRA), is a U.S. Treasury
Department program under which the federal government would share, with regulated insurance
carriers, the risk of loss from terrorist attacks. The Act applies when the Secretary of the
Treasury, in concurrence with the Secretary of State and the Attorney General of the United
States, certifies that an event meets the definition of a “cerfified act of terrorism”. Certified acts of
terrorism can also include foreign or domestic acts of terrorism, but they still must be certified as
such by the Federal officers listed above.

In accordance with the Terrorism Risk Insurance Act, as extended on Dacember 26, 2007, we are
required to offer you coverage of all of the property we insure that your agency owns against any
"certified act of terrorism”™.  Your public agency must decide whether you desire the coverage (for
an additional premium) or whether you cheose to reject the cffer of coverage and not pay the
premium. The choice belongs to the goveming board.

If you choose to accept this offer of terrorism coverage, your premium will include the additional
premium for terrorism as stated in this disclosure. If you choose to reject this offer, you must do
s0 by signing the enclosed statement and returning it to your agent, Betty Urbany

at  (208) 726-8866 or mail directly to ICRMP at P.O. Box 15249, Boise, Idaho, 83715.

if you reject coverage under the Act, the ICRMP policy provided to your public entity will provide
ah alternative form of coverage of terrorism-related insurance. Rather than cover the entire value
of every item of property every public entity member of ICRMP might insure, the alternative form
of coverage will provide a fixed amount of coverage (50 million dollars) for the entire membership
of ICRMP during any single policy year. If terrorism-caused covered losses do not exceed 50
million dollars during any single policy year, such losses will be paid in full, subject to policy terms
and conditions. If total terrorism-caused losses exceed 50 million dollars in the current policy
year, such losses will be paid on a pro-rata basis among members suffering covered terrorism-
caused losses, in proportion to their covered losses expressed as a percentage of all covered
losses. Coverage under this alternative process shall not require cettification by the Federal
officials pursuant to TRIPRA,

Named Insured: Sun Valley Air Service Board
DISCLOSURE OF PREMIUM
If you accept this offer, the premium for terrorism coverage is estimated to be an

additional amount of $5,000 over and above your proposed renewal Member
contribution based on reported total insured values of $0.

CONTINUED ON NEXT PAGE

For Policy Year Lffective Oclober 1, 2013
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[F YOU WISH TO REJECT COVERAGE UNDER THE TERRORISM RISK
INSURANCE ACT, AS EXTENDED ON DECEMBER 26, 2007, THE NAMED
INSURED MUST APPROVE AND SIGN THE FOLLOWING STATEMENTS:

TERRORISM RISK INSURANCE ACT REJECTION OF FULL COVERAGE

We, as a Member of |ICRMP, acknowledge that we have been notified as
required under the Terrorism Risk Insurance Act, as extended on December 26,

2007, that as respects to the above referenced policy of insurance policy
referenced above:

1. We have been offered coverage for acts of terrorism as defined in the Act;

2. We have been advised that if we accept coverage for acts of terrorism as
defined in the Act, the United States Government will participate in the payment
of terrorism losses insured under the Act, subject to the provisions of the Act;

3. We have been told that if we reject coverage under the Act by signing this |
notice, to the extent aliowed by law, we will have only our respective share of the
alternative coverage for any act of terrorism under the policy issued by ICRMP.

4. We have been notified of the annual premium for coverage for acts of
terrorism as defined in the Act.

5. We hereby reject coverage for acts of terrorism as defined in the Act and
understand my policy will contain an exclusion for acts of terrorism as defined by
TRIPRA, but will otherwise provide limited coverage concerning acts of terrorism
as addressed by the ICRMP policy issued annually to Members.

Chief Executive/Administrative Officer Date

Print name Print public office held

Sun Valley Air Service Board
Public Entity Name

RETURN THIS FORM TO YOUR AGENT OR ICRMP. A COPY QF THIS DOCUMENT IS AS
BINDING AS THE ORIGINAL.

ATTENTION AGENT: THIS FORM MUST BE SIGNED PERSONALLY BY AN AUTHORIZED
OFFICER OF THE INSURED AND RETURNED TO ICRMP.

For Policy Year Effective October 1, 2013
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SUN VALLEY AIR SERVICES BOARD
INVOICES TO BE PAID

Through June 27, 2014

Fly Sun Valley Alliance March 2014 LOT Remittance S 73,336.32
Fly Sun Valley Alliance April 2014 LOT Remittance 55,018.17
Sun Valley Marketing Alllance  March 2014 LOT Remittance 89,633.28
Sun Valley Marketing Alliance  April 2014 LOT Remittance 67,244.42
TOTAL $285,232.19

-7 K-



Fly Sun Valley Alliance Ine.
PO Box 6316

Invoice

Date Invaice # |
Ketchum, ID 83340
3/3172014 140 (
1
Bill To
Sun Valley Air Service Board
Atti: Sandy C & Kathleen S
City of Ketchum
P.0O. No, Terms Project
Due on receipt
Quantity Description Rate Amount
1% LOT - March 2014 73,336.32 73,336.32
Total $73,33((
1

....'76._..




R L
SUN VALLEY
ALLIANCE

SUN VALLEY AIR SERVICE BOARD INVOICE & CONTRACT SERVICES PERFORMED

Invoice Date: 3/31/2014 (March 2014 1% LOT coliections distributed in May)
Invoice #: 140

Amount: $73,336.32

Services rendered per contract: May 2014

AIR SERVICE RETENTION, IMPROVEMENT, DEVELOPMENT

Monitored weekly booking, monthly revenue reports for AS and UA summer flights; fares, etc.
Reviewed/monitored booking curve tracking, load factor/MRG analysis for winter 2013.14 flights
» Continued negotiations with airlines re: contracts for winter FY15 flights

Began planning July 2 DEN-SUN Inaugural Celebration at Friedman Memorial Airport

Worked with SV Express regarding potential enhancements to diversion bussing operation
Ongoing communication/meetings with airlines, M&H consultant, FMAA, customers, stakeholders
Continued preparations for airline meetings at Jumpstart Airline Conference in June with FMAA

LOCAL AIR MARKETING/COMMUNITY OUTREACH

Provided information via monthiy FSVA Enews, social media postings; updated FSVA website
Provided flight information to media/summer pubs —SV Magazine, SVPN, SV Source, SV Guide, etc.
Implemented ongeing marketing/advertising for air service, flight sales, in WRV and southern 1D
* Reviewed summer 2014 air service marketing plan (SYMA & SV Resort)

Worked with Alaska Airlines and fall event organizers on new Sweepstakes promotion

RESEARCH/OTHER

Reviewed/finalized 2013/14 Winter SUN Air Passenger survey; prepared press release, presentation
= Began work on 2014 Summer SUN Air Passenger survey

*  Continued work on compiling/tracking relevant comparative data and information of alr service

.....'77.....



Fly Sun Valley Alliance Inc.
PO Box 6316

Invoice

) Date invoice #
Keichum, ID 83340 -
6/12/2014 142 (
Bill To
Sun Valley Air Service Board
Attn; Sandy C & Kathleen S
City of Ketchum
P.C. No. Terms Project
Due on receipt
Quantity Description Rate Amount
1% LOT - April 2014 Collections 55,018.17 55,018.17
Total f-fss.og\

- 78~




e P FLY S
SUN VALLEY
ALLIANCE

SUN VALLEY AIR SERVICE BOARD INVOICE & CONTRACT SERVICES PERFORMED

Invoice Date: 4/30/2014 (April 2014 1% LOT collections distributed in June)
Invoice #: 142

Amount: §55, 018.17

Services rendered per contract: June 2014

AIR SERVICE RETENTION, IMPROVEMENT, DEVELOPMENT

Monitored weekly booking, monthly revenue reports for AS and UA summer flights; fares, etc
Reviewed/monitored booking curve tracking, load factor/MRG analysis for winter 2013.14 flights

= Contihued negotlations with airlines re: contracts for winter FY15 flights

% Continued planning July 2 DEN-SUN Inaugural Celebration at Friedman Memorial Airport

Worked with SV Express regarding potential enhancements to diversion bussing operation

Ongoing communication/meetings with all airlines, M&H consultant, FMA , customers, stakeholders.
Continued preparations for aitline meetings at Jumpstart Airline Conference in June with FMAA

LOCAL AIR MARKETING/COMMUNITY QUTREACH

»  Provided information via monthly FSVA Enews, social media postings; updated FSVA website
Created air service ad campaign for summer pubs -5V Magazine, SVPN, SV Source, SV Guide, etc
Implemented ongoing marketing/advertising for air service, flight sales, in WRV and southern 1D

RESEARCH/OTHER

* Reviewed/finalized 2013/14 Winter SUN Air Passenger survey; prepared press release, presentation
*  Contihued work on 2014 Summer SUN Air Passenger survey

*  Continued work on compiling/tracking relevant comparative data and information of air service

.....79....



Vist Invoice
SiinVa.lley 7 Sonrsasn

E sedwards@visitsunvalley.com Date Invaice # ]
Sun Valley Marketing Alliance, [nc. www. VisitSunValley.com (
PC Box 4934 » 460 E, Sun Valley Rd. » Sutte 201 - Ketchum 10 » 3340 33172014 4673 |
Bill Te
Alr Service Board
PO Box 3801
Ketchuin, [D 83340
P.0. No, Terms
Quantity Description Rate Amaunt
Air Serviee Board Contract - Add'l 1% LOT for Direct Air Service Marketing 89.633.28 89,633.28
March 2014
Balance Due $89,633.28(

....80.....




Pisik

SunValley

Detail for invoices submitted to Air Service Board in March, April, May and June 2014.

Please see attached creative workbook for detailed listings of ads negotiated and sent to date,
Please see attached examples of ads currently in market,

March:

Finalized creative concept and design for summer 2014 campaign

* Began negotiating advertising contracts with vendors

* Began planning and negotiations for Winter 2014.15 advertising program
Transitioned all vendors to a pay-direct relationship with Visit Sun Valley

* Finalized contracts with vendors for Summer 2014

On-going in-house desigh work to accommaodate various sizes and types of ads

¢ Completed 75, 30 and 15 second video ads and submitted for placement
Began summer pay-per-ciick {(PPC) advertising campaign in Air Service Markets
On-going in-house design work to accommodate various size and types of ads
Placed digital, print and video ads as per attached creative workbook

June;

On-going in-house design work to accommodate various sizes and types of ads
Created billboard ad for Denver airport and bus wrap as per attached examples
* Continued PPC campaign in air service markets

Placed digital, print, video, and out-of-home ads as per attached creative workbook.




Visit Invoice
— T 208.725.2109
SunValley &= .
E sedwards@visitsunvaliey.com Date Invoice # )
Sun Valley Marketing Alliance, Inc. www, VisitSunValley.com i
PO Box 4934 + 460 E, Sun Valley Rd. » Sulte 201 + Ketchum 10 - 83340 4/30/2014 4683 (
Bill To
Air Service Board
PO Box 3801
Ketchum, ID 83340
P.C. No. Terms
Quantity Description Rats Amount
Air Service Board Contract - Add'l 1% LOT for Direct Air Service Marketing 67,244.42 67,244.42

April 2014

Thank you For your participation and support of Visit Sun Valley!

Balance Due

$67,244.42 ‘
.

-B 2




SunValley

Detail for invoices submitted to Air Sevvice Board in March, April, May and june 2014.

Please see attached creative workbook for detailed listings of ads negotiated and sent to date.
Please see attached examples of ads currently in market.

March:

Finalized creative concept and design for summer 2014 campaign

Began negotiating advertising contracts with vendors

Began planning and negotiations for Winter 2014.15 advertising program
Transitioned all vendors to a pay-direct relationship with Visit Sun Valley

* Finalized contracts with vendors for Summer 2014

On-going in-house design work to accommodate various sizes and types of ads

May
* Completed 75, 30 and 15 second video ads and submitted for placement
* Begansummer pay-per-click (PPC) advertising campaign in Air Service Markets
* On-going in-house design work to accommodate various size and types of ads
* Placed digital, print and video ads as per attached creative workbook

June:

On-going in-house design work to accommodate various sizes and types of ads
Created billboard ad for Denver airport and bus wrap as per attached examples
Contlnued PPC campaign in air service markets

Placed digital, print, video, and out-of-home ads as per attached creative workbook.







